	Anthem HOA Meeting


	September 9, 2008

	
	7:30pm

	
	Anthem Pool

	Meeting called by:
	Wade Gardner
	Type of meeting:
	Monthly Board Meeting

	Facilitator:
	Wade Gardner
	Note taker:
	Drema Craft, Secretary

	Timekeeper:
	Wade Gardner
	
	

	Attendees:
	Wade Gardner, Jill Hipskind, Merrill Quintrell, Todd Marecellini, Drema Craft, Donna Braun, 1 resident

	Guests/Speakers:  Officer Tom Barry

	Please read:
	

	Please bring:
	

	Minutes

	

	Agenda item:
	Neighborhood Watch
	Presenter:
	Officer Tom Barry

	Discussion:
	Officer Barry is the Responsory Commander for our area.

	-Officer Barry’s reports to the Captain under the new police alignment in Charlotte.  Each area was scaled down to 15k residents and 3 square miles. There are 3 response areas and 3 Responsory Commanders who report to the Captain. Office Barry is assigned to the area which covers our neighborhood.
-The office number will be changing and Officer Barry will send the updated number to Matt.
-Officer Barry’s email is tbarry@cmpd.org.  He encourages you to contact him about general information in the community or to make him aware of non-emergency concerns.  DO NOT USE for 911 purposes!  Call 911 if anything looks suspicious – if it doesn’t look right, it probably isn’t!

-The holidays are a few months away and this is a time to remind residents of the following:

      1. Do not leave valuables in your car. If you have a GPS or other item of value in your car, lock it up and hide it from view.

      2. Remember to keep your car locked at all times.  Even better, park your car in the garage if you have one.

      3. Be sure to lock your outdoor storage sheds and your home’s doors and windows.

      4. Use lights outside and inside your home to appear that someone is at home. Utilize timers and radios.



	Conclusions:
	Officer Barry will return to a social in October for a resident Q&A.  Matt will distribute a crime report by email as needed and a flyer when there is an immediate need to bring an incident to residents’ attention.  The newsletter will include safety reminders for residents.

	Action items
	
	Person responsible
	Deadline

	· Send weekly, as needed report on area crime to Board & Anthem Residents
	Matt Yost
	As needed

	· Include safety reminders in next newsletter
	Jill Hipskind
	October

	

	Agenda item:
	Newsletter / Communications
	Presenter:
	Jill Hipskind

	Discussion:
	1. Send changes or suggestions to Jill for the HOA website.  

2. Newsletter draft available for review and edits.  Please notify Jill of any changes.  Newsletter to be distributed in community this week.

	Conclusions:
	Items to be included on the HOA website:

1. Pool rules and updates                3. Safety tips

2. Social announcements


	

	Agenda item: 
	Social
	Presenter: 
	Donna Braun

	Discussion:
	Meet and greet with Officer Barry on Friday, October 24, from 6-8pm at Pool

	- Open social with a 15 minute Q&A with Officer Barry

- BYOB and ask residents to bring an appetizer and get to know your neighbors

	Conclusions:
	Will distribute newsletter one week prior to social and place signs in neighborhood

	Action items
	Person responsible
	Deadline

	· Distribute flyer to residents with social announcement
	Donna Braun
	1 wk prior

	· Place signs in neighborhood announcing social
	Drema Craft
	2 wks prior

	-Reviewed residents with outstanding HOA dues and carried the motion to foreclose on two residences with the most delinquent accounts.



	

	Agenda item: 
	Finance
	Presenter: 
	Merrill Quintrell

	Discussion:
	1. Cash Assets in checking and reserves total $80k+.  The 6 month cd (purchase 9/13/08) will be going from $50k to $40k to purchase a fifth cd to increase assets.

2. Our YTD Actual is over $40k which is approx $6k over YTD Budget.  This is due to the interest generated on the four exisiting cd’s.

3. Reviewed residents with outstanding HOA dues and carried the motion to foreclose on two residences with the most delinquent accounts.



	Item 3: Residence #1 and Residence #2 were nominated for notice of foreclosure based on delinquent account and failure to respond to the Board’s notice.

	Conclusions:
	Motion needed to carry and vote on foreclosure of residences.

	Action items
	Person responsible
	Deadline

	· Motion carried and all in favor.
	
	

	

	Agenda item: 
	Drainage and flooding issues
	Presenter: 
	Wade Gardner

	Discussion:
	Flooding in backyards of 3 residences on Anthem Court.  Drain Pipe is 3” in diameter and stopped up by leaves and debris so the water cannot run through and the drain backs up.

	-Green Horizons provided an estimate of $3350 to replace the drain with a larger drain.

	Conclusions:
	Board felt this was a big expense and is another estimate plausible.  Merrill pointed out the responsibility falls on the residents to keep their drains clear of leaves and debris.

	Action items
	Person responsible
	Deadline

	· Further investigation needed on this issue.
	Wade Gardner
	

	

	Agenda item: 
	Architecture
	Presenter: 
	Todd Marcellini

	Discussion:
	1. Gas fireplace request: Townhome owner would like to create a vent for a gas fireplace.  
2.  Pressure washing: Walk thru necessary to look at walls of units that need priority cleaning. 

3. Tree Removal: Board to walk around and inspect trees before voting on $5200 estimate from arbiter. 

	Conclusions:
	Item 1. This would be a structural change and is not allowed according to the covenants.
Item 2.  Notify Deanna at Hawthorne Mgmt.

Item 3.  Board requested to walk through neighborhood to view trees to be removed.



	Action items
	Person responsible
	Deadline

	· Send email to Deanna of what we approve for pressure washing.
	Wade Gardner
	asap

	· Board to meet and inspect trees before voting on $5200 estimate.
	Wade Gardner
	9/10, 6:30

	

	Agenda item: 
	Winter Board Meetings
	Presenter: 
	Wade Gardner

	Discussion:
	Due to change in seasons we will no longer be meeting at the pool.  The Board needs a new site to hold meetings due weather changes, and daylight savings time.  It must be a convenient location to the community and ease of access and be able to accommodate the Board and Residents, approximately 10 minimum and 15 people maximum. 

	Conclusions:
	The Board decided to try the Pizza Peel location (formerly Mellow Mushroom) on Sharon Amity Road.  Most residents will be familiar with the restaurant and it’s easier to access than Independence Blvd.

	Action items
	Person responsible
	Deadline

	· Need confirmation of Pizza Peel location
	Todd Marcellini
	asap

	Other Information

	
	

	Observers:
	

	

	Resources:
	

	

	Special notes:
	The meeting was adjourned at 9:20pm by President, Wade Gardner.

	Todd Marcellini confirmed the location for Pizza Peel.  The October 14 meeting will be held at this location at 7:30pm.


