	Anthem HOA Meeting


	November 11, 2008

	
	7:30pm

	
	Chris’ Deli, East Independence Blvd

	Meeting called by:
	Wade Gardner
	Type of meeting:
	Monthly Board Meeting

	Facilitator:
	Wade Gardner
	Note taker:
	Drema Craft, Secretary

	Timekeeper:
	Wade Gardner
	
	

	Attendees:
	Wade Gardner, President

	Jill Hipskind, Communications
Merrill Quintrell, Treasurer
Drema Craft, Secretary
Matt Yost, VP/Neighborhood Watch
2 residents

	Please read:
	Board should read minutes from previous meeting prior to next meeting.

	Please bring:
	

	Minutes

	

	Agenda item:
	Tree Removal
	Presenter:
	Wade Gardner

	Discussion:
	Resident expressed concern about overhanging limb near property.

	-It was determined by Wade and the Arbiter the limb poses a danger to the building and to persons who may walk near the property. The cost to remove the limb was estimated at $250.
-Additional limbs and trees were recommended for removal at an estimate of $1740.  However if all work is done at once it will qualify for a 5% discount for a total cost of $1653.

	Conclusions:
	This expense should be allocated to the townhome/bldg and funds.  We need to be sure Deanna is also aware of this allocation.

	Action items
	
	Person responsible
	Deadline

	· Motion was carried and all members voted in favor of tree removal.
	
	

	· Contact Deanna at Hawthorne Management.
	Wade Gardner
	ASAP

	
	
	

	Agenda item:
	Foreclosure of Residence
	Presenter:
	Wade Gardner

	Discussion:
	A lien was served to resident on foreclosure of property.

	- Resident has not responded to notice.  Does the Board wish to move forward on this issue?

	Conclusions:
	Motion needed to carry and vote on foreclosure of residence.

	Action items
	Person responsible
	Deadline

	· Motion was carried and all members were in favor.
	
	

	· Contact Deanna at Hawthorne Management.
	Wade Gardner
	ASAP

	

	Agenda item: 
	Community Decorations
	Presenter: 
	Wade Gardner

	Discussion:
	Deanna asked if the Board would like holiday decorations in the community.

	-There have been some decorations in the past at the entrance or on the lamp posts.  Some of these items may be in storage which the Board can use and if needed, we can see what is available in petty cash to purchase necessary needed items.

	Conclusions:
	The Board can decorate the community for a lower cost.

	

	Action items
	Person responsible
	Deadline

	· Look in storage to see what items are usable and what we may need to purchase.
	Drema Craft & Jill Hipskind
	Within week

	

	Agenda item:
	Violations / Hearings
	Presenter:
	Wade Gardner

	Discussion:
	Residents in violation of convenants:

	1. Resident #1 – trailer being parked in driveway

2. Resident #2 and #3 – trash cans being stored on side of house and should be out of view



	Conclusions:
	1.  Resident #1 has responded by removing trailer from sight in driveway.

	2.  Residents #2 and #3 have not responded to letters.  Should a letter be mailed to call for a hearing at next meeting for violations?  

	Action items
	Person responsible
	Deadline

	· Motion carried and passed by Board members to notify residents of a hearing.
	Wade Gardner
	This week

	Agenda item:

Drainage Issues
Presenter:

Wade Gardner
Discussion:

Resident has requested Hawthorne Management to pay for drainage issues on property.
Conclusions:

Board decided to hold the decision this is an improvement to property and will set an expensive precedent.
However to date, no further communication or word from this resident on the matter.
Action items
Person responsible
Deadline
· Board holds decision to not pay for this expense.

Hawthorne Management
n/a


	

	Agenda item:
	Neighborhood Social in October
	Presenter:
	Matt Yost

	Discussion:
	 Officer David Padgett was present to speak to residents at the social on October 30 about safety precautions.

	· Officer Padgett suggested an ‘action group’ to track down repeat offenders in the area so they don’t slip through the cracks.  Matt will be attending this ‘action group’ meeting next Wednesday, November 19 as our neighborhood representative.

· Residents who are interested in crime statistics in Anthem and surrounding areas may visit the CMPD website’s crime mapping link.

	

	Agenda item:
	Budget for 2009
	Presenter:
	Merrill Quintrell

	Discussion:
	The budget draft was not emailed in time for the Board’s vote tonight.  

	There are two provisions not included in the original budget draft. These items have been added and will cause a slight increase in HOA Dues for 2009.  These itemized items are
1. Pressure Washing of Townhomes

2.  Website Administration

	Conclusions:
	The budget will be sent to the Board by email.

	Action items
	Person responsible
	Deadline

	· The 2009 budget will be sent via email and an e-vote will be taken.
	Merrill Quintrell
	ASAP

	
	
	
	

	Agenda item:
	Holiday Social
	Presenter:
	Wade Gardner

	Discussion:
	The Anthem Holiday Social will be held at Jack’s on 7th Street in early December.

	Conclusions:
	Donna to call Jack’s to verify availability on December 10 or 11.

	Action items
	Person responsible
	Deadline

	· Donna to confirm date with Jack’s and create flyers for holiday social.
	Donna Braun
	Within 2 weeks


	Other Information

	
	

	Observers:
	

	Resources:
	

	

	Special notes:
	The meeting was called to order at 7:32pm and adjourned at 8:33pm by President, Wade Gardner.

	Wade Gardner confirmed to the Board by email the location and time for the December meeting. The location will be at Oakhurst Baptist Church and the date will be WEDNESDAY, DECEMBER 10 at 6:30pm.


