	Anthem HOA Meeting


	February 11, 2009

	
	6:30pm

	
	Oakhurst Baptist Church, Monroe Road

	Meeting called by:
	Wade Gardner, President
	Type of meeting:
	Monthly Board / Annual Election

	Facilitator:
	Wade Gardner, President
	Note taker:
	Drema Craft, Secretary

	Timekeeper:
	Wade Gardner, President
	
	

	Attendees:
	Wade Gardner, President

	Matt Yost, VP/Neighborhood Watch    Drema Craft, Secretary               Merrill Quintrell, Treasurer                    

Jill Hipskind, Communications             Officer Padgett
Todd Marcellini, Architecture               Deanna Weckerle,  Hawthorne Management
Donna Braun, Social                            13 Residents

	Please read:
	The minutes from January 14 meeting prior to the meeting.

	Please bring:
	

	Minutes

	

	Agenda item:
	Community Street Repairs
	Presenter:
	Wade Gardner

	Discussion:
	Patching and general maintenance has been taking place throughout the neighborhood to the streets.  All streets will be repaved in late spring or early summer.

	Conclusions:
	n/a 

	

	
	
	

	Agenda item:
	Neighborhood Watch
	Presenter:
	Matt Yost

	Discussion:
	1. A gas line was cut this morning by the city while doing street repairs.  This issue has been resolved.
2. If you would like to receive neighborhood watch and Providence Action Group emails, please send Matt Yost your email address at neighborhoodwatch@anthemhoa.net
3. Providence Action Group – purpose of group is to be aware of offenders and repeat offenders in the area.  Members attend court to ensure stiffer penalties are being imposed for repeat offenders.
4. 

	Conclusions:
	A neighborhood watch tab has been added to the home page on the Anthem website. 

	

	

	Agenda item: 
	P.A.G. and Neighborhood Statistics Report
	Presenter: 
	Officer Padgett

	Discussion:
	1. No reported incidences for 1/01/09-2/11/09.  There were 7 zone checks, 3 alarms (these are often false) and 1 suspicious persons report.
2. Officer Padgett’s cell : 704.777.0211.  THIS DOES NOT REPLACE 911.  Use cell to report quality of life and other concerns only.

3. Larceny continues to be a large problem.  Be sure to remove valuables and belongings from your car.

4. The next Providence Action Group meeting will occur on Friday, Feb 13 at 9am, 1133 Wendover Rd at Julian’s Coffee (Habitat for Humanity Restore).  A chair will be elected.  Work still needs to be done for the DA’s to better understand the program.  Dilworth and other communities are interested in starting similar programs in their community like the P.A.G. program.

	Conclusions:
	1. For emergencies or anytime you see suspicious activity or persons in the neighborhood ALWAYS call 911. If you have feel something is out of place, it probably is. The CMPD encourages residents to call 911 anytime these incidents occur.
2. PAG meetings are every other Friday (Feb 13, 27; Mar 13) at 9am, 1133 Wendover Road at Julian’s Coffee.

	

	

	Agenda item:
	Annual Elections
	Presenter:
	Deanna Weckerle

	Discussion:
	1. Deanna opened the floor to call for nominations for two open Board positions.
2. Brenda Flanigan requested to be nominated for election to the board.

	Conclusions:
	Resident’s request was accepted.  Need one more nomination to fill the Board.

	Action items
	Person responsible
	Deadline

	· Call for nominations
	Deanna Weckerle
	

	

	Agenda item:
	Social
	Presenter:
	Donna Braun

	Discussion:
	Pool opens May 1st and pool party will follow within the following weeks.

	Conclusions:
	Date for pool party social to be set at a future meeting.

	Action items
	
	Person responsible
	Deadline

	· none
	
	

	
	
	

	Agenda item:
	Committees
	Presenter:
	Wade Gardner

	Discussion:
	1. Environmental Committee: This is a new committee for the community.  It will be a liaison to the landscaping company.

2. Pool Committee:  This committee will assist with maintenance and storage of pool umbrellas and furniture.  Replace lighting in pool area as needed and/or paper products in restrooms.  

3. Communications Committee:  This committee will assist with website maintenance; newsletters, flyers and easel boards.

4. Architecture Committee:  This committee will review and made decisions for ARC requests.

5. Architecture Committee:
6. 

	Conclusions:
	1. To join the Environmental or Pool Committee - contact Wade at president@anthemhoa.net
2. Pool Committee – contact Wade at president@anthemhoa.net
3. Communications Committee – contact Jill at communications@anthemhoa.net
4. Architecture Committee – contact Todd at arc@anthemhoa.net
5. 

	

	

	Agenda item: 
	Urban Cost Share Program
	Presenter: 
	Wade Gardner

	Discussion:
	Application has been accepted.  Our community is the first in Mecklenburg County & will be the model for future communities.

	Conclusions:
	Waste stations for pets will be installed in the community on May 1st.

	

	

	Agenda item:
	Financial Report
	Presenter:
	Merrill Quintrell

	Discussion:
	1. Neighborhood Assets are $281,045 as of 1/31/09. We had a minimal change in the projected 2008 budget and YTD Actual. Income off investments is $8k.  Interest Rates down approx 3% for cds, with one cd remaining at 4.25%.  

2. Due to late HOA dues, assessments are short $1800.  If you are having difficulty making payments on HOA dues, please contact Hawthorne Mgmt.
3. Based on the reserve study the future cost for townhome building maintenance will be $65k.

4. Total Expenses $168k + Net Income Loss 0 = no profit (or there was no ‘squirreling away’).

5. 2008 YTD Actual was $154,963 which was just under the $162,057 projected for annual budget.

	Conclusions:
	Architecture Committee will review for approval and notify resident.

	

	

	Other Information

	
	

	Observers:
	

	

	Resources:
	

	

	Special notes:
	The meeting was called to order at 7:07pm and adjourned at 8:14pm by Wade Gardner, President.  The minutes were read and approved by the Board.

	


