	Anthem HOA Meeting


	March 11, 2009

	
	6:30pm

	
	Oakhurst Baptist Church, Monroe Road

	Meeting called by:
	Wade Gardner, President
	Type of meeting:
	Monthly Board

	Facilitator:
	Wade Gardner, President
	Note taker:
	Drema Craft, Secretary

	Timekeeper:
	Wade Gardner, President
	
	

	Attendees:
	Wade Gardner, President

	Matt Yost, VP/Neighborhood Watch    Drema Craft, Secretary               

Jill Hipskind, Communications             Todd Marcellini, Architecture               
Brenda Flanigan, Social                       Cass Shepard, Hawthorne Managment

	Please read:
	The minutes from March 11 meeting prior to the April meeting.

	Please bring:
	

	Minutes

	

	Agenda item:
	Community Street Repairs/Trash Can Covenant
	Presenter:
	Wade Gardner

	Discussion:
	1. Patching and general maintenance has been taking place throughout the neighborhood to the streets.  All streets will be repaved in late spring or early summer.
2. Residents will receive notice of the trash can covenant and have 60 days to comply if necessary.

	Conclusions:
	n/a 

	

	
	
	

	Agenda item:
	Community Yard Sale
	Presenter:
	Wade Gardner

	Discussion:
	Resident has requested a community-sponsored yard sale and paying for ad in local paper.  Request asked if it would be okay to sponsor the event at the pool parking lot on April 25.  Residents who are interested would participate.  The Board discussed liability on the HOA’s part should a visitor to the neighborhood turn ankle, fall, etc.  Deanna’s response was this is a Board decision.  Cass said if the Board votes to sponsor then we should advise the resident of a maximum advertising cost for the paper.

	Conclusions:
	A vote will be taken by the board and a decision will be made within the week. 

	

	

	Agenda item: 
	Pool
	Presenter: 
	Wade Gardner

	Discussion:
	Pool will open May 1st.  

US Aquatics has performed and completed the revised state pool requirements for drainage and filter covers.  

All furniture will be brought out of storage by end of March for cleaning and potential replacement.  Need to purchase approx. 4-6 new lounge chairs, one table top, umbrella(s), and one table top.  
Make arrangements with US Aquatics to open pool, check lights, replace soap dispensers, and keep maintenance on weekends.

Check to see cost and time on potentially replacing pool keys to residents, except residents with liens from failure to pay HOA dues.

Need to check the spring on pool entrance door.



	Conclusions:
	Cass will get quotes to replace lock and keys and report to Board.

	

	

	Agenda item:
	Community Flyer
	Presenter:
	Wade Gardner

	Discussion:
	1. Advertise the need for a Treasurer on the Board.
2. Announce pool opening and post city and community rules and regulations.

	Conclusions:
	n/a

	

	Agenda item:
	Urban Cost Share Program
	Presenter:
	Wade Gardner

	Discussion:
	The application has been approved.  Board needs to decide where to place waste stations and review budget.  Signs on pet waste removal will be ordered and placed reminding pet owners to dispose of pet waste.

	Conclusions:
	Post-Meeting UCS contacted Wade and said the budget and program has been placed on hold due to County budget.  They will notify us when the program is reactivated.  

	Action items
	
	Person responsible
	Deadline

	· Quotes on cost of pet waste signage.
	Jill Hipskind
	April meeting

	
	
	

	Agenda item:
	Neighborhood Watch
	Presenter:
	Matt Yost

	Discussion:
	No crime incidents to report. 
Providence Action Group going well.  Anyone interested in court watch program, contact Matt.

Responder 2 Newsletter on Anthem website and emailed to residents on Neighborhood Watch distribution.

Remember to replace your smoke detector and carbon monoxide batteries in your home.

	Conclusions:
	n/a

	

	

	Agenda item: 
	Social
	Presenter: 
	Brenda Flanigan

	Discussion:
	Pool party tentatively set for May 16.  More details to follow closer to date.

	Conclusions:
	n/a

	

	

	Agenda item:
	Architecture
	Presenter:
	Todd Marcellini

	Discussion:
	Residents on Silabert Avenue:  ongoing fence situation.  

	Conclusions:
	Send letter to owner who failed to comply for hearing in April. Send letter to owner of other property requesting compliance.

	

	

	Agenda item:
	Speed Bumps or Additional 4 Way Stop 
	Presenter:
	Wade Gardner

	Discussion:
	It was discussed by the Board if a 4-way stop be placed at Ross Moore and Anthem Court.  This is due to a number of complaints about cars that do not come to a full stop or speed in this area.  Also, an increasing concern for traffic and cut-throughs on Silabert and Ross Moore coming from the industrial area and Richland was discussed. The Board discussed the placement of speed bumps as a better solution than a 4-way stop within the community.

	Conclusions:
	Motion was made and passed (5 aye, 1 nay) to contact the city regarding speed bumps.

	

	Agenda item:
	February Financials
	Presenter:
	Cass Shepard

	Discussion:
	Financials are not ready and will be mailed to the Board this week.  

Residents with delinquent HOA dues will be receiving a letter soon.

2 Residents received a 30 day delinquency notice on February 10 and their properties will go into lien.

	Conclusions:
	n/a

	

	

	Other Information

	
	

	Observers:
	

	

	Resources:
	

	

	Special notes:
	The meeting was called to order at 6:36pm and adjourned at 8:25pm by Wade Gardner, President.  The minutes were read and approved by the Board.

	


