	Anthem HOA Meeting


	October 21, 2009

	
	Board Meeting at 6:30 pm

	
	Oakhurst Baptist Church, Monroe Road

	Meeting called by:
	Wade Gardner, President
	Type of meeting:
	Monthly Board

	Facilitator:
	Wade Gardner, President
	Note taker:
	Drema Craft, Secretary

	Timekeeper:
	Wade Gardner, President
	
	

	Attendees:
	Wade Gardner, President; Deanna Weckerle, Hawthorne Association Manager

Dea; 2 Residents

	Drema Craft, Secretary                        Jill Hipskind, Communications                                2 Residents
Brenda Flanigan, Social                       Matt Yost, Vice President/Neighborhood Watch

	Please read:
	Board Minutes

	Please bring:
	

	Minutes

	
	
	

	Agenda item:
	Landscaping
	Presenter:
	Wade, President

	Discussion:
	-Tree Maintenance: should be in by Monday for the maintenance of crepe myrtle and all other trees.
-Kudzu: decision on hold until spring (March).


	Conclusions:
	Boards will be displayed to make residents aware of maintenance date.

	

	
	
	

	Agenda item:
	Community Streets
	Presenter:
	Wade, President

	Discussion:
	-Resurfacing of the streets has been further delayed due to realigning of City funds.  
-Ross Moore is halfway to approval for road humps by the City – approximate date is 2010.



	Conclusions:
	Boards will be displayed to make residents aware of resurfacing date.  Residents should not park cars on the community streets.

	

	

	Agenda item: 
	Pool 
	Presenter: 
	Wade, President

	Discussion:
	-Lock and keys will be changed for next summer season. 


	Conclusions:
	Receive quote and decide how new keys will be distributed for next year.

	

	Agenda item: 
	Holiday Party
	Presenter: 
	Brenda, Social

	Discussion:
	-Holiday Party will be held at Jackalope’s on 7th Street on December 10, 6:30-9:00 p.m. 


	Conclusions:
	Holiday Party announcement has been announced on Anthem Community website.

	

	Agenda item: 
	Financial
	Presenter: 
	Merrill, Treasurer

	Discussion:
	-2010 Budget Proposal:  Projection is for a 6% increase for townhomes based on, 1) budget to include reserve study; 2) townhome and general reserve maintenance costs; 3) City increase in water/sewer rates for townhomes; 4) general expenses for taxes; 4) increase costs in landscaping vacant lot on Silabert Ave.
-CD’s:  1) on 10/24 cd matures at $75,400, provides approx $5k extra funds in Money Market Reserves; 2) new cd at 1.75% purchased at $80k for costs of townhome and general reserve maintenance costs.


	Conclusions:
	n/a

	

	

	Agenda item: 
	Neighborhood Watch
	Presenter: 
	Matt, VP/N.Watch

	Discussion:
	-No incidences in last month.  Keep in mind holidays and daylight savings time are approaching; turn on porch and patio lights; be aware of strange occurrences.  Do not hesitate to call 911 if something/someone is suspicious. 

-Officer Padgett’s father passed away – Board would like to purchase gift in honor of his due diligence within the community and presence at the HOA meetings.


	Conclusions:
	Motion made by Wade in favor of $50 gift card for Officer Padgett; seconded and approved.

	

	Agenda item: 
	Pool Club Tax
	Presenter: 
	Wade, President

	Discussion:
	-Wade read letter received in last week from Julie, Deputy Director of Mecklenburg County Business Tax Collector’s Office. 


	Conclusions:
	Board will still pursue the wrongful taxation of pool “club” tax.


	

	Agenda item: 
	ARC Requests
	Presenter: 
	Wade, President

	Discussion:
	-Resident 1: approved for landscaping request.
-Resident 2: concern for garage door dents – sent letter to Resident – she responded the home is a rental; why is there a concern now when the home has remained this way for 9 years; requested a picture as she has not seen the home in 6 years and will be unable to travel due to pregnancy and current residence is in CA – Board decided to provide Resident with pictures and allow timeframe of up to April 15 to fix door.


	Conclusions:
	n/a



	

	Agenda item: 
	Violations
	Presenter: 
	Wade, President

	Discussion:
	-Resident 3: box spring on porch – car towed from pool due to no response from owner. Learned this week owner was involved in serious car wreck.  Sent letter to home this week requesting removal of box spring.

-Resident 4: 4 letters sent to owner regarding “eyesore” car in driveway – hearing will be held next month due to no response. 
-Resident 5: screened porch addition is not approved.  Contact Realtor and make aware of violation. 1st notice sent to homeowner August 20. Resident responded with Contractor’s name and specs.  Board will now request plans and spec clarifications from Contractor.  Porch must meet finished standards and paint of home.

	Conclusions:
	n/a



	

	Agenda item: 
	2010 Budget
	Presenter: 
	Deanna, Hawthorne 

	Discussion:
	-Due to a 6% savings in Insurance Premiums by Nationwide this will level out the increased costs in townhome reserves.
-Other increases for 2010: Landscape costs will increase (Silabert Lot); City increase in water/sewer costs; repainting of townhome doors and pool expenses; $3900 for Reserve Study.

-Townhome dues to increase from $102.61 to $109.00 in 2010; Homes will remain $63 per quarter.


	Conclusions:
	Motion made by Wade to approve 2010 Budget; seconded by Drema and approved.


	

	Agenda item: 
	New City Recycling Cans
	Presenter: 
	Wade, President

	Discussion:
	-Waiting for more information from City before discussing steps necessary to amend current Community Guidelines and Covenants. 


	Conclusions:
	n/a



	

	

	Other Information

	
	

	Observers:
	

	Resources:
	

	Special notes:
	-The meeting was called to order at 6:30pm and adjourned at 8:40pm by Wade Gardner, President.  


